
Leadership

What makes a great leader:
A leader is someone who gets you to do something that you wouldn’t ordinarily do and like it.

A good leader must
Help people achieve their goals;
Build and maintain a healthy team spirit, vision, and focus;
Help individuals reach their full potential in life.

Leaders must
Trust in their own ability;
Communicate their vision;
Hold others accountable;
Contribute to the team members’ lives;
Maintain loyalty;
Get to know people as people.

Leadership and Management: How They Differ
Leadership is quality; Management is science and art.
Provides vision; Supplies realistic principles.
Deals with concepts; Relates to function.
Exercises faith; Strives for efficiency.
Provides direction; Is concerned with control.
Motivate people with a vision; Motivate by shame and guilt.
Thrives on finding opportunity; Succeeds on accomplishment.

1. Dare to believe that you can achieve.
2. Become a possibility thinker.
3. You need to have desire.
4. It’s all about time, the Distinguished Club Program, and compounding efforts.
5. The Distinguished Club Program and its compound building: without it we’re just like any

other club!
6. Now is the only time that matters.
7. Quit waiting for everything to be perfect!  Executing something imperfect with force is much

better than implementing something perfect too late.
8. You can do it!  Life will give you what you fight for.
9. Respect people, grow in Toastmasters, and have fun!

Qualities of leaders:
• Have integrity and people-skills;
• Are positive, excited, loyal, diligent, trustworthy, dependable, honest, respectable, coachable,

punctual, positive, self-motivated, disciplined, humble, and focused.

“Many people have died without knowing what they were living for; just check any graveyard!”


